T T

No Objection to Declassification in Full 2012/06/14 : LOC-HAK-263-3-28-6
244 LAAALs EERET *H‘:a Cory
. ’jf “
QP IM«ED
-
00 WTE
NE JTE27 #7143 2971515
N A714547 ARPR 73

S—Epn £ T 2714547 APR 75 VIA MARTIN CHANNEL:

FRUMS  ABASSADIR ¥ARTIN SAIGON @686 IMMEDICMTE
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APRIL 7, 1975

REF: «mMBaBa?

1. PREFGRE PROCEEDING TO THE QUESTIONS, A FEW GENERAL: OBSERVATIONS:
MIGHY RE ySEFuL, T HWAVE READ ALL THE ANALYSES THAT MAVE BEEN MADE
AVAILABLE To SAIGOnN, THE LAST BEING THME JOINT DIA/CYIA/ZINR PAPER: ON:
Tﬁr ATLITARY SITUATION CONCLUDING THAT IT IS NO LONGER A QUESTION
HETHER WaANOT wILLi #IN BUT ONLY WHEN, UNFORTUNATELY, I MAVE A
LJ"" 4FMIRY, #rEq I ARRIVED IN SAIGON IN JULY 1973, IT WAS THE
INANTHAUS NPINTOY OF THE MILITARY INTELLIGENCE: BRIEFERS THAT (1)
PAdd® PENW wOuULO COLLAPSE NN 16 AUGUST, THE DAY AMERICAN BOMBING:
WOJdLD CEASE, And (2) THAT THE RVNAF, NOW THAT THE: AMERICANS: WAD
PULLED DUT aNd AN =QRE BOMBING COULD BE DONE. 8Y THE AMERICANS,
WOULD 80 WELL YO LAST UNTIL THE FIRST OF THE YEAR, THE FANK NOT
ONLY 3T «0T FOLD, IT TOOK KOMPONG TOM BACK WITHOUT AMERICAN: A:m,
IN VIET=ia®, THERE CAN BE ~0 QUESTION THAT THROUGH LAST JUNE: (1974)

WHEW THE a¥rUNITION SHORTAGE REALLY TOOK EFFECT, THE MILITARY INITIATIVE

HAS Tx THE 4A~DS OF THE RYNAF AND THE HANQI FORCES WERE PURTING,

2, TYHEREFNRE, I 34CK OFF FROw THAT ASSESSMENT, REMEMBERING: THAT

THE INTELLIGENTE COMMUNITY?S GREATEST FEAR IS THAT IT WILLI HAVE BEEN
CAJuHT $HORT IM FAILING TO PREDICT A DISASTER, LDOKING AT 17) DISm
PASSIOGATELY AYD DRJECTIVELY, THE MILITARY SITUATION DOESNTY cunz*
OVER Tn “E QUITE THAT BLEAKLY, THIS IS NOT TO SAY IT ISNIT GRIM,

I KN0% ¢ERY %ELL IT IS = BUT NOT THAT HOPELESS, PURE: COUNTING QW
QIVYISYIN<8, I~ ATHER «ORDS, THEORETICAL ENEMY CAPABIL&TYMQ,S'Tuzz N
THE <EYa~d REPORT = NOES NOT GIVE THE WHOLE PICTURE,

3. F0R EXAMPLE, THE MARINE DIVISION HAS NOW BEEN RECONSYITUTED

AND T5 READY FOR ACTION, THE SECOND DIVISION IS A STRENGTH OF:

12, 2% wTLL BE Fuly EFFECTIVE IN ONE MONTH, THE' 22ND DIVISYION,

WITH TWHE HEST STaFF AND BEST COMMANDER, I8 ADDING TO ITS 2,000,

AN ELEMENT OF 382 FRAM THE 3RD DIVISION, 498 FROM THE F!RS% NIVISION,
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S;ARA FILLERS, AM) & RF FORCE FRDA SAIGON IN: TWO WEEKS, AND WILL!BE
FULLY REAnY FOR FIELD ACTION IN FOUR WEEKS,

HAS Taki® SyER RES%ANTS OF II CORPS, HAVE GUIETLY LIFTED THE: AIRBORNE!
DIVISINS INTD Pwﬁ* AANG BY NIGHT, AND I THIANXK A4E wILL SEE SOME

VERY WARD FIGHTIUG DURING THE COURSE OF THE WEEK, WITH THE VIRTUAL
CASCADE TF LEAXS uur QF 4ASHINGTON THESE DAYS WE ARE! NOT BOING TO:
BE AS H4€LL INFORMEN ABNYT GYN AGGRESSIVE MOVES. AS: FORMERLY,

BUT PERMAPS #E WILL HAVE A CLEARLY SUCCESSFUL. AGGRESSIVE:

ACTINY FNR THE PRESIDENT To CITE IN HIS SPEECH, ALSO PRDGRESS: xs
BEING #aDE IN PLANS TO UPGRADE THE TERRITORIAL! FORCES INTO: THE!
REGULAR ERVY STRUCTURE, EVEN MORE IMPORTANTLY, SIGNIFICANT
PROGRESS IS HSEINS MaDE IN PREPARING PLANS FOR THIEU 'TO: COMPLETELN
DELEGATE OPERATINHAL RFSPQMSJBILITY TO GENERAL! VIEN A8 GENERAL!
HEYAND RECOHMENJFQ.

1
|
|
|
|
|
|

4, EYRN HORE TAPORTANTLY, GENERAL TOAN AND GENERAL' NGHI, WM i
|
|
l
|
|
1
|

50 ALL THIS LEANS HE TO CONCUYR IN GENERAL WEYANDYS STATEMENT THAT
TAE Bys SHAULD BF aaLE TO HOLD THE SITUATION IN MR 3 ABOUT AS IT
STAUD Ny 3 APRYIL, »1ITH PERHAPS SOME RECOVERY' IN MR IX‘ WE ALSBO:
BELTEVE THE DELTA #ILLI HOLD YELL FOR: THE IMMEDYATE FUTURE,.

6, SINCE wEYariD'S DEPARTURE, WE HAVE HAD A LESSENING OF TENSION
AND ay INCREASE OF “ORALE, THIEU!S SPEECH DID CONTRIBUTE TD A
DIMINTINS OF THE #ILD RUMDRS THAT INFECT SAIGON, WHICH ARE PICKED
UP BY AMERICAN PRERS, SPARK A FLDOD OF BACKGROUND DOPE STORIES
FRON «a8MINGTOM, <4HICH TEND T0O HEIGHTEN CONCERN HERE) AND

CAUSE 18 T4 SPE«M TUO MUCH TIME PUTTING THE RUMORS T0 BED AGAIN,.
FOR Ex+4PLE, STORIES GIVING THE ESSENCE OF THE HOPELESS PROGNOBIN:
7F THE 2YT4/CIA/ZIMR AILITARY ANALYSIS WERE ON THE: WIRES WITHIN 48
HOURS NF THE STUNY'S AVAILABILITY TO THE WASHINGTON BUREAUCRACY,.

7., PENPLE ARE AY4AITING THE FORMATION OF A NEW GOVERNMENT

WITH HNPE Iy 804E CASES, WE HAVE QUIETLY ENCQURAGED! ALL' THE
RESPNHSIBLE DPPUSITION. TD RESPOND AFFIRMATIVELY IF: ASKED TO
SERVE, THE RESPONSE HAS BEEN MIXED, BUT THE IDEA THAT DIFFERENCES
MUST AE RURMERGED T8 GRADUALLY TAKING HWQLD,

8, a4l THOUGH #E Chy sEVER DISCARD TME PRSSIBILITY OF A MILITARY 1
COuP, T ARELIEVE THE POSSIBILITY IS INCREASINGLY REMOTE FDR: THE: TIMNE:
BEING, ALTHDUGH THE COUP RUMORS CONTINUE TO FLOW IN,.

9, Y aM MUCH LESS CONCERNED. WITH WEEK THAN LAST ABOUT A. CRUMBLING:

0OF JRDER a® MNORALE WERE TN SAIGON, BUT I LAVE! IN CONSTANT FEAR OF
An UNATTHORIZED, uxCOORDINATED ACTION OR. STATEMENT FROM WASHWINGTON:

THAY Cril.D TEAR® THE FRAGILF FABRIC OF CONFIDENCE THATY 18 GRADUALLY
REING RESTARED,
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18, I°H%AS TAUGHT FORTY YEARS AGBD THE MOST DANGERDUS ACTIVITY AN
INTELLIGEHCE. gFFICER COULD UNDERTAKE WAS TO TRY TD ANALYZE: THE
ExEx¥rs TATENTIOHS = BETTER STICK TO HIS CAPABILITIES,. BUT T MAVE
BEE~ «aTOMING YR FRYENDS FRDOM HANOI WITH A CERTAIN INTENSITY SINGE:
1936, 1T IS8 SI«PLY NOT In CHARACTER. FOR THEM TU MAKE AN IMMEDIATE!
84454 aT S4L50%, THERE ARE BOTH CONSTANTS OF THEIR OWN POLICY AND:
THE T«PI=DERABLES F OUR REACTION WHICH THEY MAVE TO MULL OVER FOR:
A BnILFy THE PaTTO4 SYNDROME IS NOT A FACET OF THEIR CHARACTERS,.
DANANG, WuB, K0xTu%, PLEIKU, NHA TRANG NERE NOT TAKEN IN A SUDDEN
FRO4TaL ASSAULT., THEY SERF ABANDONED BY THE GY¥N, AND THE
MAGAITUDE DF THE TERRITORY ABANDONED ANMD NOW 0CCUPIED BY HANDT
ALSD PRESExTS NIFESTIVE PRDBLEMS,

1. ALTHOUGH I &0xIT THE POSSIBILITY THAT THE RESBERVE DIVISIONS
AQW REYHG BROUGHT T4TD THE SNyYTH COULD BE RUSHED SOUTH FOR. AN
TA4EDYATE SxASY AT SAIGON BEFORE THE: RYNAF CAN. REGRDUP' AND:

REFIT, I TrHI~sK THE PROBABILITY UNLIKELY, THEY, PERHAPS BETTER THAN
MOST wFSTERY ANALYSTS, UNDERSTAND THE MAGNITUDE OF: THIEUYS

GAMBLE AND, DESPITE THE DISASTROUS FEATURES OFi ITS. IMPLEMENTATION,
ManaY RECOGNIZES THAT IT IS A NEW BALL GAME MILITARILY AND: THAT
THEY &% 47 LOYGER #%ASS SUPERIOR FORCE TD CHEW UP: ISOLATED DUTe
POSTS niF RY 0OxE, A8 THE SHOCK «EARS QFF, THE RVNAF 18 ALBO
BEGTANTHG TU REALIZE THAT IT 15 A NEW BALL: GAME AND WITH: THE!
COMSTITUTION OF THE NEW DIVISIONS, THEY WILLh FOR' THE FIRST TIME,
BE A®_F T3 MEET THE ENEMY IN EQUAL FORCE, AND MOST ARE RAYTHER: EABER
FUR REVENGE = aL#aY8 A GOOD MOTIVATION FACTOR FOR' A MILITARY FORGEE‘
S IF SE CAN XEEP TwE EQUIPMENT AND MUNITIONS COMING ON THE

SCALE GENERAL #EYanD HAS RECOMMENDED, THE PODSSIBILITY EXISTS

THAT THEY ARFE 50I~6 TO SURPRIZE HELLI DUT OF THE AUTHORS. OF. THAT
MILITARY AM~ALYSIS, ‘

12, ¥y BELTEF IS THAT THE NORTH VIETNAMESE KNOW THIS, ALTHOUGH
THEY 4tLlL RESUYE THE PRESSURE AFTER TAKING A WHWILE: TD RETHINK THE:
SITUATINN, THERE ARE OTHER REASONS TD AVOID A DIRELT SMASH AY
SA160:, FOR THREE NECADES THEY HAVE TRIED TD AVOID THE IMAGE:

OF ~NAxED #TLITARY CONQUEST, UNTIL VERY RECENTLY «WHEN THE.
NBVINUS COULD MU LONGER BE HIDDEN = THEY FEVER ADMITTED THE
EXISTENCE OF ~0RTH yIETNAMESE MILITARY UNITS IN THE SOUTH, .
OBVINUSLY, THE PICTURE: PRESENTED TO THE WORLD OF MILLIONS FLEEING:
TAEI® 20NTRUL IS &0T ONE THEY RELISH, WITH A CITY OF THREE! MILLION,
99 PERCENT uF #@HOm WATE AND FEAR THEM, THERE IS NO WAY THEY CAN
MILITARILY TAKE RATGON wITHOUT ENORMOUS CARNAGE FOR: ALl THE:

WORLD TO SEE, ALTHMUGH, IF I WERE RUNNING THEIR. STRATEGY I. WOULD
HAVE AlRE&DY TAKEx IT, COUNTING ON THE WORLD Tn QUICKLY FPORGET AS
THEY DI0 1Y CZEPHOSLOVAKIA AND HUNGARY, THEY ARE, TD A CONe.
SIDERARLE EXTEMT, PRISONERS OF THEIR DEEPLY INGRAINED TRAINING TO'
AVDIL PURLTIC A%D DIRECT RESPONSIBILITY FOR THE: IMAGE THEY COULD
NOT BASSTBLY AVGIQ IF THEY nND# SMASH AT SAIGON, ‘
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135 THEY ALSD ARE UNCERTAIN ABOUT WHETHER, IM THE: END, WE WOULD
REACT AT SOME POInT ¥ITH U.S. MILITARY FORCE EARLY ENQUGH TO

PREVENT THFEIR MILITaRY VICTORY OVER SAIGON BUT TOO LATE TO FREVENT
ENDRMOUS UanaGE TH THE ECONOMIC AND MILITARY INFRASTRUCTURE: THMEY
HAVE faREFHLLY wUILT UP In THE PAST TWD YEARS, NIXON MAY BE:

BUHE, THEY «<AY A% YET BE UNSURE NF PRESIDENT FDRD‘ BUT THEY HAVE:
PEEP «F«ORTES TAAT, AS THEY SAY, HENRY HAS SCRENED THEM AGAIN AND ABAXIN
KHEw THEY THNAUGHT YICTORY wAS AT HAND, AMERICAN PUBLIC ORPINION

18 ORVTOUSLY CMANGTING. ALTHOUGH wASHtNGTON WIiLl: BE THE LAST TO
PERCETVE AYD CAPITALTZE ON THIS, HANOI IS NOT UNAWARE THAT K THE
SHNLK NF THEIR <AKED AGRESSINN, AnND THE PICUTE: QF THE MILLIONS:

KA VovEn «ITH THEIR FEET HAS NDOME MUCH TO DYSPEL: THE PROGAGANDA.

FUs AF QISTORTIGH THE HANQY LOBBY HAS SO CAREFULLY INSERTED INTD:

TAE rufRICAN CONYErTIOMAL WISDNM,  YOU MAY HAVE SEEN THAT *OUNG .
STATE SQENATUR JOWK w, DECAMP ON THE CRONKITE. $HOW RECENTLY, MEI 8A1D:
THE ATYITYOE OF SIS COLLEAGUES IN THE NEBRASKAN LEGISLATURE: WAS:
DRAMATTCALLY CHAGED, HE WAS ALREADY DETERMINED TO RUN FOR THE
HRi8Ks SFaT IN THE 4,8, SENATE NEXT YEAR: AND HE NOW BELIEVES:

THERE T8 wft €aY WIS LOGICAL OPPONENT, A NEBRASKA DOVE, CAN HEAD

HIs, AFTER ESCHOUTTIG SOME QRPHANS HOME, HME RETURNED AROUND AND

CAME RACK TD VIET=nAM NDT OnLY TD HELP BUT FOR MAXIMUM EXPDSURE

AS a DEDYICATED PRUOPONENT OF MUCH MORE AID TOD VIET=NAM,. HE: WILl:

BE AYTENNING Q4E OF THE DEPARTMENT!S. FOREIGN POLICY CONFERENCES IN:
AASHI GATNG 80N AND IT #0yLD BE HELPFUL, PERWAPS, YO THE PREBIDENYIS
PRUGRA" IF WE «ERE INVITED TN PERSONALLY REPORT TQ THE PRESIDENT ON
HIS NBSERVATIONS Iv VIET=NAM, THE POINT IS = IT IS NOW

PALITICALLY SEXY T BE FOR AID TOD A SMALL' ALLY UNDER: SAVAGE: ATTALK
BY a BLONDY AGGRESSOR AND, ACCORDING TO HIM, THE MOSY EFFECTIVE

LIME Iﬂ THAT TwIS =UST NOT BE THE FIRST TIME. AMERICA SIMPLY Aaannenzn AN
ALLY =#d =F ¥AD ENCOURAGED TN FIGHT,

14, &axQTHER REASUN T BELIEVE HANMOI WILL: WAIT BEFORE: LAUNOHING!
A S:448W AGAINET SAIGON I8 THEIR ESTIMATE THAT EITHER SAIGON' DR
WASHINBTNN %TLL HA~D THEM THE CITY BY SHEER INEPTITUDE, AND,
RASED 1% RFECENT PERFORMANCES IN BOTH CITIES, THAT !8 PERHARS: THE!
MOST varLYD ARGUMENT, 1 MUST LEAVE WASHINGTON TO yOU,

S T

15, IS SalG0wn, HOYEVER, THWE MODD IS muUCH DIFFERENT FROM: LAST
WEEX, THE GPPOSITION POLITICIANS ARE BEGINNING TD REALIZE THAY
THEY HaVvFE ~OWHERE T3 GO, SOME ARE CONSIDERING WHETHER THEY
SHOULD JOIn CaNY \ )
§ CABINET TO HELP ASSURE SURVIVAL: DESPITE: THMELIR
DISTASTE FOR THIEY, OTHERS CANNOT YET QUITE BRING THEMBSELVES TO:

THIS PNIYT, WE ARE VERY QUIETLY ENCOURAGING TME. THOUGHT AND: IF

CaAN DOES NOT #MAKE IT, THE TASK OF THE NEXT FORMATEUR SHOULD BE!

MJCH EASTER, THE NTHER POINT GAINING ACCEPTANCE IN THE CONVENTIONAL
WISDn= I8 TiéT AnY CHANGE MUST BE CONSTITUTIONAL' AND. THAT A COUP:

1S JuTWHIMKABLE JYJER TNDAYTS CIRCUMSTANCES, THE LAST NEW POINT
GATNING ACCEPT@MCE IS THAT A NEGOTIATION, NOT FOR A COALITION TO.
PROVIOFE 4 DISGUISEDR TAKEOVER FOR HWANOI, BUT A NEGOTIATION YO sngcn:wv
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THE DIVISINN 08 THE PRESENT NHA TRANG=TAY NINM: LINE WOULD NOYT BE: AN
UNSITIRATED DISASTER IF A TRUE CEASE=FIRE' AND MILITARY EVACUATIDN
DF ~93T+ yIETNAESE FORCES TD POSITIONS NORTH OF TMAT LINE! COULD: BE:

ARRAGFD, 1T IS 4 B8IT TNO EARLY FOR THE MILITARY TO ACCEPT THIS, Byt

EvE«w «ITHI» BEYICGR RANKS, IT IS ~OT TREASON TD DISCUSS 1T,

16, IT I8 THWE 4BOVE MIX QF FACTNRS WHICH LEAD ME: TO CONCLUDE:

WE AavE TIME TO RENDRESS THE MILITARY BALANCE, TO MAKE THE CASE:

FUOR YTWE THREE YEAR PROGRAM AS A MATTER OF CONSCIENCE, AND TO:

DRIVE TT ANME I«TO THE PUBLIC CONSCIOUSNESS THAT THIS I8 THE! ONLY
POSSTRLE wAY #E CAn EVER GET QUT OF VIETwNAM WITHOUT SO ERDDING:

OuR PHSITION IN TeE WORLD THAT THE COSTS WILL' BE INFINITELY anaarxa
THay THE AMOUNTS OF THE REMAINING $702 MILLION FROM THE: GRRGINQ

Fy 75 RFQuFST A4 T4#0 BILLION A YEAR OVER THE NEXYT THWREE: YEARS, 1
S$ay TY Lan AE DONE IF THE RESODURCES THAT EXIST IN THE EXECUTIVE:
ARANDY Can BE REPEAYT CAN BE MOTIVATED TO MAKE A REAL: FIGHT QUT ‘
OF 1T #SIThDYY TIPYNEING WITH FORELOCK IN HAND TO AVOID OFFENDING: THE
COMGRESSYONAL NOVES, THEY ARE NOW VULNERABLE AND THE FIRSY PLAKE:
WE SAggLD REGIN T8 «ITH THE CURRENT HEARING BEFDRE: THE SENATE
JUIDILTARY SUACD4AITTEE ON REFUGEES., I BELTIEVE A POLITE, BUT
FORCEFi|, PRESENTATION OF QUR POSITION CAN EASILY BE MADE. IN A WAY
HAToW wILL ENLIST ~ATIONAL SUPPORT,

17, MW TH YOUR QUESTIONS,

1 =« 0uR DFJECTTIVE SHDULD BE TO STABILIZE THE CURRENT
ATLITARY and POLITICAL SITUATION (THE LATTER WITH OR WITHOUT
THIEYS IF HI8 NEPARTURE SEEMS ESSENTIAL. AND 0AN BE: MANABED
AY THE VIETHA“ESRE WITHOUT CHAOS), THEN TD DEVISE A FORMULA
{YAF THREE YE4R PACKAGE IF NO ONE HAS A BETTER: IDEA)
dRInH Wl LET H8 FIX A DEFINITE DATE OF DEPARTURE IN
A 4pY THAT #ILL unT DESTRNY OUR CREDIBILITY ABRDAD OR:
REAATY A DIVISIVE ISSUE AT HOME, WITH SUCH AN
A8SURANCE TD RACK THEM WE MIGHT CONSIDER WHETHER: TO
ARGE THE S$0UZH YIETNAMESE, AND DEMAND, AT THE PRICE
(OF FURTMER STEPS ON DETENTE, THAT THE SOVIETS AND: CHINESE
MayE HANQT ACCEPT INDEPENDENCE OF RUN ALDNG: NMA
TRANGmTAY ANTNW L INE WITH ENFORCEABLE MACHINERY TO
£480RE EVACUATION OQF NORTH VIETNAMESE FORCES NORTH OF:
THaT LINE, FOR HANDT THIS WQULD BE. BETTER THAN GOING:
BaC«< YO THE SO=0alLLED CEASEFIRE LINE 0OF JANUARY 1673
8Y40E THEY COHNSTANTLY REITERATE THEIR DEVOTION TO. THE
PARTS AGBREEMENTS,

RUT THE SHNRTeRANGE NBJECTIVE MUST BE! SURVIVALL
«8 au0yLD, I AMSKWER TO YOUR SECOND QUESTION, ASK
THE CNNGRESS FOR $403 MILLION IN ADDITIONAL| ECONOMIC
AT FOR FY 1875, 3140 MILLION FOR THE EXTRAORDINARY COSYTS:
OF THE REFUGEES GENERATED BY THE NDRTH VIETNAMESE! )
SASSIVE IMNVASTO: AND $353 MILLION FOR THE. DEVELOPMENT
PROYELTS T PROVIDE: THE. ECONOMIC INFRASTRUCTURE: WHICH:
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4I;u FRAVINE THF JOBS YO MAKE THESE PEOPLE QUICKLY
AFELFaSUSTAINIVG, THIS WOULD BRING THE TOTA| ECONOMIC
ATD FUR OFY 1975 Y0 8775 MILLION, '
2 w Ty MILITARY AID Y SUPPORT FULLY THE RECOMMENDATIONS.
OF GBENERAL +EYa=D FDR AN ADDITIONAL $722 MILLION FOR

FY 1975 sxD IN ~aKING IT I WOULD POINT. OUT THAT. THIS
BRINGS THE TOTAL ANLY TO $1,422 MILLION, ONLY $22. MILLION
QVER THE AxDUNT ORIGIMALLY REGUESTED WHICH, HWAD IT

BEEN APPROPRIAZED WOULD HAVE AVODIDED THE' WHOLE:
UMNECESSARY TRAGENY,

FiiR THME THREE YEAR PERIOD « FY 78 THROUGH FY 78,

I RFLIEVE THE ORIGINAL FIGURES OF. $2,2 BILLEION ECONOMIC:
AT A%D 54,3 RILLION MILITARY AID TO STILL: BE VALID,

3 W THE BEST ARGUMENTYS TO BE MAODE IN SUPPORT OF OUR
CREGOIREMENTS FOr ECONOMIC AND MILITARY AID IN TERMS OF
THE CURRENT «EALITIES IN VIET=NAM MIGHT WELL BE' TAKEN FROM
THE COMMENTS OF SECRETARY KISSINGER AND THE! PRESIDENT

Ix THEIR RETEMT STATEMENTS IN CALIFORMIA, WE NEED THME
$722 ~ILLIDY SUPPLEMENTAL FOR THIS YEAR IN ORDER TD PROVIDE: FOR:
THE ERUIPMENTS »EEDS OF THE ARVN AND ABOVE: ALL! FOR THE
SHORTABES LN AnsUNITION WHICH PREVIOUS DEFICIENCIES

I¥ APPROPRIATIONS HAVE CAJSED, I WOULD ARGUE WITHM THESE:
IT T8 CLEAR THAT THE SQUTH VIETMAMESE WHO HMAVE: LOBT

5¢,72¢8 KILLE2, MORE. THAN IN OUR WHOLE EXPERIENCE,

QURTNG THE T47 YEARS SINCE THE CEASE=FIRE CANTT

POSSIBLY BE S4IN NOT TO HAVE THE WILL TO FIGHT AS

RECENT CUFBAT ACTIONS AFTER THE NECESSARY WITHDRAWAL

HavE VERY CLEARLY SHDWN,

Ny THE armwuwxc AID THE CASE FOR THE: 3493 MILLION
ADDYTTIONAL &I% “OULD SEEM TO REQUIRE LITTLE JUSTIFICATION
FOR THE %147 XILLTON EARMARKED FOR THE TRAGIC SUFFERING
THE #ASSIVE ®NRTH VIETNAMESE INVASION HAS CAUSED,.

THE RE~ATHNING $3853 MILLION IN THE SUPPLEMENTALI 18 TO
PROVINE THE ECUNOMIC INFRASTRUCTURE WHICH WILL! PRDVIDE
JUBS FuR THESE AND OTHER VIETNAMESE, TD ARGUE THAT WE
“TLL GIVE "HUMANITARTIAN® MONEY FOR AID FODR REFPUGEES,
BUT ATLlL PROIVIDE NOTHING TO GIVE HIM a JOB: 70 MAKE MIM
SBELF=SURTAINING «“0ULD SEEM TO MAKE A MOCKERY OF: THE
SORD "HUAANTTART &N, ON THE LONGER RANGE: TMREE: YEAR
PRUGRA= THE ARGUMENT SHOULD CONTINUE TOU BE: TNAT THERE 1S
SIMPLY N0 WaY THE UNMITED STATES CAN DISCHARGE IT8. MORAL:
OBLTBATION “ITWOUT CLEARLY GIVING: THE VIETNAMESE A
GUARATEE QF SPECIFIC AMOUNTS. OF AID OVER A PRECISE
AMDUNT OF. TIME «ITHIN 4HICH THEY CAN MAKE TME NECESSARY
ADJUSTHENTS FUR THE FUTURE, AGAIN THE S8ECRETARY'S
LWANBUABE Tn HIS PRESS. CONFERENCE'AT‘PALM SPRINGS

I8 Ay ELUDUENT ATTESTATION OF THE MORAL' REBPONSIBILITY,
4 w=  THE SINIMis~ NUMBER OF VIETNAMESE NATIONALS TO

wrpe sxf TO THEIR FAMILTES WE CLEARLY OWE PROTECTION
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Iy THE Ca8E COF DaANGER, NUMBERS ARDUND 173,808, THESE
THZLUNE SUR LOCAL NATTIOMAL EMPLDYEES, IN«LAWS OF
UeB, GITIZE~S8, YIETNAMESE EMPLOYEES OF AMERYICAN
CONNERNS, THNLLUDING THE COMMUNICATYIONS MEDIA,
AMERICA FOUNCATINNS, AND yOLUNTARY AGENCIES,
RELYGTANS LEADERS AND WwESTER~ EDUCATED PRDFESSIONALS,
SUpwW SEMISR CTvYIL SERVANTS, GOVERNMENT OFFICIALB AND
STLTTARY OJFFICERS WHO #ITH THEIR FAMILTES WnUlLD FEEL
THEIR LIVES ENMDAYGERED, AND THE LIST OF INTELLIGENCE AND
OTHER SENSITIVE SNURCE CONTACTS,
v THE AXOVE CATEGORIES, OUR OBLIGATION 18 CLEAR

aND I¥MENTATE, JUDBING: FROM THE EXPERIENCE IN 1954,
TMERE TLl RE SEVERAL MILLION OTHERS wWHD WILL WANT TO
LEAVE a™2 T#IS IS A QUEBTION TO WHICH WASHINGTON MUSYT
GIYE IMMENYATE ATTENTION AND DELCISION,
5 » TO EVACUATE EVEN THE LOWER NUMBER OF VIETNAMESE
Al RERUIRE EITHER SEALIFT QR A JUMBO AIRLAFT, THE
AORALITIER OF SUCH AN OPERATIONS ARE EXTREMELY COMPLEX,
A%y RELY FOR THEIR SUCCESS ON AN ABILITY TD MAINTAIN GROUND:
SECURITY FOR THE DURATION OF THE EVACUATION, MY STAFF HERE
ls $ORKING On THEBE DPTIONS AND COORDINATING WITH CINCPAC:

ufy OTHER HEADQUARTERS WHICH CONTROL: THE MILITARY RESQURCER:
JPD s I0HM wE ATGHT EVENTUALLY NEED TN DRAW, AS I HAVE
PREVINMUBLY INFORMED YOU I PLAN TO HAVE A COMPREWENSIVE
Plar Du THE wAY TN YOU BY THE! END OF THE WEEK,

18, THERE xay BE SUME REASON wWHY WE HAVE TD THROW THIS ENORMOUS,

CQSTLV IMVESTMEAT AsAY AT EVEN GREATER FUTURE: COST TO THE! AMER&G&N
PENPLE, BUT SIVEY & LETTLE IMAGINATION, INGENUTITY, AND ABOVE: ALL!

THE DETERMINATION TO GET THE WHOLE TRUTH BEFORE THE AMERICAN PEQPL&X
SUCH RFASONS ARE 40T APPARENT TO US HERE, WE BELIEVE IT CAN BE:

BOYE, AUT IT I8 G0InG TO REQUIRE A cnmsanRAaLa AMOUNT OF DETERMINATION,
A LITYLE BIT 4F 001D BLUODED OETERMINATION THAT AMERICAN INTERESTS.

Cay BE ACHIEVED “ERE, ONE OF THE REQUTREMENTS I8 THAT YOU KEERP THE:
PARIC BUTTON FIRMLY LOCKED AWAY,
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